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Who We Are:
Experts in Delivering the Value of Voice

Speech Interface Design has specialized in voice-directed work solutions
and supply chain process optimization for distribution, manufacturing and
inspection customers since 1993. We develop and implement solutions that
increase productivity and service levels, improve operational visibility and
enhance worker satisfaction; saving customers $100,000s annually.

e Standardized on the industry leading Vocollect Voice technology platform
¢ Most experienced Vocollect Total Solutions Provider in North America
¢ Highly satisfied customers in 13 different vertical market segments

How We Begin:
Empowering Customers to Make Well Informed Decisions

With a customer’s executive level sponsorship, Speech Interface Design conducts a consultative complementary
operational analysis in order to present a projected value proposition and return on investment (ROI). We
stopwatch current workflows to accurately project the time, and thereby cost, savings to be derived from a voice-
directed work solution. We work collaboratively with our customers to detail the business case and next steps.
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How We Proceed:
Working Collaboratively with Customers to Ensure their Satisfaction

Customer’s operational, technical and financial teams are engaged to ensure their solution requirements are clearly
defined, so expectations are met. Our voice solutions are developed and implemented via a well proven project
methodology and typically are ready for go-live in just 90 to 120 days.
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What'’s In It for Our Customers:
Exceptional Business Results and Investment Value

Increased bottom line profitability, high ROl and low risk represent the value of voice provided by Speech Interface
Design. Our customers can count on industry leading and trusted performance, reliability and support.

www.speech-interface.com
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The Value of Voice

Peerless Research Group’s 3rd party data reveals that voice solutions provide the anticipated value and expected

outcome for our customers.

Why Did You Implement Voice Technology Solutions?

ncrease productivity/speed

Reduce labor cost

Improve accuracy/Minimize errors
Improve throughput
Reduce training tims
Support growth
Support multi-lingual workforce

Enable real-time order tracking

Better reporting

Reduce order cycle times

Improve ability to meet on-time shipping windows

Improve safety

Reduce the number of steps in the inventory management process
Reduce inventory costs

Enable incentive programs/engineered labor standards

Reduce waste

Reduce employee turnover

Source: Peerless Research Group, May 2012

What Benefits Have You Realized as a

Increase productivity/speed
Improve accuracy/Minimize errors

Reduce training time

Improve throughput
Reduce labor co.
Support multi-lingual workforce

Reduce order cycle times
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Enable real-time order tracking
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Improve ability to meet on-time shipping windows

Enable incentive programs/engineered labor standards
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Reduce the number of steps in the inventory management process
Reduce inventory costs
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Source: Peerless Research Group, May 2012

Customer Testimonials

| wanted to drop you a short note communicating
our satisfaction with the Voice system installed at
our Lakeland, FL facility. The ROl we experienced

was significant in that our production improved from

110 cases per hour to 180 cases per hour while
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Result of Your Voice Implementation?
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Speech Interface Design did a great job being realistic
and executing per the agreed project management
timeline; and the engineering review is great giving us

process improvements in our operations.

simultaneously improving accuracy by approximately

70%. Additionally, you and your staff have provided

competent and professional services both during and

after the implementation.
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VP of Operations, Cleaners Supply Inc.

full understanding of the requirements and suggesting




